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Independent Auditor’s Report 

To the Stockholders and 

  Board of Directors 

MBT Bancshares, Inc. and Subsidiary 

Metairie, Louisiana 

Opinion 

We have audited the consolidated financial statements of MBT Bancshares, Inc. (a Corporation) and its 

Subsidiary, which comprise the consolidated balance sheets as of December 31, 2024 and 2023, and 

the related consolidated statements of income, comprehensive income (loss), changes in stockholders’ 

equity, and cash flows for the years then ended, and the related notes to the consolidated financial 

statements. 

In our opinion, the accompanying consolidated financial statements present fairly, in all material 

respects, the financial position of MBT Bancshares, Inc. and its Subsidiary as of December 31, 2024 

and 2023, and the results of their operations and their cash flows for the years then ended in 

accordance with accounting principles generally accepted in the United States of America. 

Basis for Opinion 

We conducted our audits in accordance with auditing standards generally accepted in the United States 

of America (GAAS). Our responsibilities under those standards are further described in the Auditor’s 

Responsibilities for the Audit of the Financial Statements section of our report. We are required to be 

independent of MBT Bancshares, Inc. and its Subsidiary, and to meet our other ethical responsibilities, 

in accordance with the relevant ethical requirements relating to our audits. We believe that the audit 

evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion. 

Change in Accounting Principle 

As discussed in Note 1 to the consolidated financial statements, MBT Bancshares, Inc. and its 

Subsidiary, changed its method of accounting for the recognition and measurement of credit losses as 

of January 1, 2023 due to the adoption of ASU 2016-13 (Topic 326), Financial Instruments-Credit 

Losses. Our opinion is not modified with respect to this matter. 

Responsibilities of Management for the Financial Statements 

Management is responsible for the preparation and fair presentation of the consolidated financial 

statements in accordance with accounting principles generally accepted in the United States of 

America, and for the design, implementation, and maintenance of internal control relevant to the 

preparation and fair presentation of consolidated financial statements that are free from material 

misstatement, whether due to fraud or error. 
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In preparing the consolidated financial statements, management is required to evaluate whether there 

are conditions or events, considered in the aggregate, that raise substantial doubt about MBT 

Bancshares, Inc. and its Subsidiary’s ability to continue as a going concern for one year after the date 

that the consolidated financial statements are issued. 

Auditor’s Responsibilities for the Audit of the Financial Statements 

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements 

as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor’s 

report that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute 

assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS will 

always detect a material misstatement when it exists. The risk of not detecting a material misstatement 

resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, 

forgery, intentional omissions, misrepresentations, or the override of internal control. Misstatements 

are considered material if there is a substantial likelihood that, individually or in the aggregate, they 

would influence the judgment made by a reasonable user based on the consolidated financial 

statements. 

In performing an audit in accordance with GAAS, we: 

• Exercise professional judgment and maintain professional skepticism throughout the audit.

• Identify and assess the risks of material misstatement of the consolidated financial statements,

whether due to fraud or error, and design and perform audit procedures responsive to those

risks. Such procedures include examining, on a test basis, evidence regarding the amounts and

disclosures in the consolidated financial statements.

• Obtain an understanding of internal control relevant to the audit in order to design audit

procedures that are appropriate in the circumstances, but not for the purpose of expressing an

opinion on the effectiveness of MBT Bancshares, Inc. and its Subsidiary’s internal control.

Accordingly, no such opinion is expressed.

• Evaluate the appropriateness of accounting policies used and the reasonableness of significant

accounting estimates made by management, as well as evaluate the overall presentation of the

consolidated financial statements.

• Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,

that raise substantial doubt about MBT Bancshares, Inc. and its Subsidiary’s ability to continue

as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters, 

the planned scope and timing of the audit, significant audit findings, and certain internal control-related 

matters that we identified during the audit. 

Respectfully submitted, 

Baton Rouge, Louisiana 

March 7, 2025 
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(Dollars in thousands) 2024 2023

Cash and Due From Banks 11,328$  13,508$                  
Federal Funds Sold 900   4,750           

Total Cash and Cash Equivalents 12,228 18,258         
Interest Bearing Deposits with Other Banks 1,025 1,256           
Securities Available for Sale 125,913              139,284       
Loans 450,262              408,822       
Allowance for Credit Losses on Loans (4,549) (4,214)          

 Net Loans 445,713              404,608       

Bank Premises and Equipment, Net 14,761 12,595         
Accrued Interest Receivable 2,381 2,235           
Investment in FNBB Stock 250   250              
Investment in FHLB of Dallas Stock 1,828 1,729           
Other Investments 1,025 1,025           
Cash Surrender Value of Life Insurance 2,902 2,862           
Deferred Tax Asset 2,596 2,725           
Other Assets 1,654 4,396           

Total Assets 612,276$                591,223$                

LIABILITIES
Deposits:

Non-Interest Bearing 137,180$                142,468$                
Interest Bearing 391,968              351,040       

Total Deposits 529,148              493,508       
Short-term borrowings 15,000 34,500         
Subordinated Debt Obligations 17,851 17,773         
Accrued Interest Payable 380   389              
Obligations Under Operating Leases 2,647 2,525           
Other Liabilities 2,827 3,022           

Total Liabilities 567,853              551,717       

Common Stock - $1 Par Value, 2,100,000 Shares Authorized
  2,043,543 Issued and Outstanding 2,044$  2,044$                    
Capital Surplus 9,956 9,956           
Retained Earnings 42,242 38,346         
Accumulated Other Comprehensive Loss (9,819) (10,840)        

Total Stockholders' Equity 44,423 39,506         

Total Liabilities and Stockholders' Equity 612,276$                591,223$                

MBT BANCSHARES, INC. AND SUBSIDIARY
CONSOLIDATED BALANCE SHEETS

AS OF DECEMBER 31, 2024 AND 2023 

ASSETS

STOCKHOLDERS' EQUITY

The accompanying notes are an integral part of these financial statements.



 

4 
 

 

(Dollars in thousands, except per share amounts) 2024 2023

Interest Income:
Interest and Fees on Loans 24,719$          19,564$          
Interest and Dividends on Securities-Taxable 2,926              3,160              
Interest and Dividends on Securities-Non-taxable 444                 445                 
Interest on Interest Bearing Deposits and Federal Funds Sold 701                 684                 

Total Interest Income 28,790            23,853            

Interest Expense:
Interest Expense on Deposits 5,404              1,789              
Interest on Borrowings 2,463              1,557              

Total Interest Expense 7,867              3,346              

Net Interest Income 20,923            20,507            

Provision for Credit Losses 400                 698                 

Net Interest Income after Provision for Credit Losses 20,523            19,809            

Noninterest Income:
Customer Service Fees 2,686              2,731              
Gain on Sale of Loans 43                   126                 
Gain (Loss) on Sale of Securities Available-for-Sale (198)               10                   
Other 1,758              600                 

Total Noninterest Income 4,289              3,467              

Noninterest Expense:
Salaries and Employee Benefits 9,689              9,044              
Occupancy Expense 2,569              2,512              
Other Operating Expenses 5,078              5,145              

Total Noninterest Expense 17,336            16,701            

Income Before Income Taxes 7,476              6,575              

Provision for Income Taxes 1,536              1,310              

Net Income 5,940$            5,265$            

Earnings Per Share 2.91$              2.58$              

MBT BANCSHARES, INC. AND SUBSIDIARY
CONSOLIDATED STATEMENTS OF INCOME

FOR THE YEARS ENDED DECEMBER 31, 2024 AND 2023

The accompanying notes are an integral part of these financial statements.
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(Dollars in thousands) 2024 2023

Net  Income 5,940$           5,265$           

Other Comprehensive Income (Loss):
Unrealized Gains (Losses) on Investment Securities 1,184             2,652             

Income Tax Effect (248)               (557)               
936                2,095             

Reclassification Adjustment for Realized Losses (Gains) on Sales 198                (10)                 
Income Tax Effect (42)                 2                    

156                (8)                   

Unrecognized Pension Plan Gains (Losses) (90)                 1,069             
Income Tax Effect 19                  (225)               

(71)                 844                

Total Other Comprehensive Income (Loss), Net of Taxes 1,021             2,931             

Comprehensive Income (Loss) 6,961$           8,196$           

MBT BANCSHARES, INC. AND SUBSIDIARY
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME (LOSS)

FOR THE YEARS ENDED DECEMBER 31, 2024 AND 2023

The accompanying notes are an integral part of these financial statements.

Accumulated
Other Total

Common Capital Retained Comprehensive Stockholders'
(Dollars in thousands, except per share amounts) Stock Surplus Earnings Income (Loss) Equity

Balance, December 31, 2022 2,044$        9,956$        35,235$        (13,771)$        33,464$        
   Adjustment to reflect adoption of ASU 2016-13 -                  -                  (110)              -                     (110)              
Beginning balance, as adjusted 2,044          9,956          35,125          (13,771)          33,354          

Net Income -          -          5,265            -             5,265            
Other Comprehensive Income -          -          -            2,931             2,931            
Cash Dividends ($1.00 Per Share) -          -          (2,044)           -             (2,044)           

Balance, December 31, 2023 2,044          9,956          38,346          (10,840)          39,506          
Net Income -          -          5,940            -             5,940            
Other Comprehensive Income -          -          -            1,021             1,021            
Cash Dividends ($1.00 Per Share) -          -          (2,044)           -             (2,044)           

Balance, December 31, 2024 2,044$        9,956$        42,242$        (9,819)$          44,423$        

MBT BANCSHARES, INC. AND SUBSIDIARY
CONSOLIDATED STATEMENTS OF CHANGES IN STOCKHOLDERS' EQUITY

FOR THE YEARS ENDED DECEMBER 31, 2024 AND 2023

The accompanying notes are an integral part of these financial statements.
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(Dollars in thousands) 2024 2023
Cash Flows From Operating Activities:

Net  Income 5,940$              5,265$               
Adjustments to Reconcile Net Income to Net Cash 

Provided by Operating Activities:
Net Amortization on Securities Available-for-Sale 260                   445                    
Net (Gain) Loss on Sale of Securities Available-for-Sale 198                   (10)                     
Net (Gain) Loss on Sale of Bank Premises and Equipment (1,181)               -                         
Provision for Credit Losses 400                   698                    
Provision (Benefit) for Deferred Income Taxes 142                   (13)                     
Depreciation and Amortization 685 619                    
Proceeds from Sale of Mortgage Loans Held for Sale 945                   4,908                 
Origination of Mortgage Loans Held for Sale (902)                  (4,782)                
Gain on Sale of Mortgage Loans Held for Sale (43)                    (126)                   
Stock Dividend on FHLB of Dallas Stock (99)                    (53)                     
Changes in Assets and Liabilities:

(Increase) Decrease in Accrued Interest Receivable (146)                  4                        
(Increase) Decrease in Cash Surrender Value of Life 

Insurance (41)                    85                      
(Increase) Decrease in Other Assets 2,616                3,311                 
Increase (Decrease) in Accrued Interest Payable (10)                    304                    
Increase (Decrease) in Other Liabilities (117)                  1,893                 

Net Cash Provided by Operating Activities 8,647                12,548               
Cash Flows From Investing Activities:

Purchases of Securities Available-for-Sale (19,508)             (5,991)                
Proceeds from Sales of Securities Available-for-Sale 5,015                4,004                 
Proceeds from Maturities, Calls and Paydowns of Securities 

Available-for-Sale 28,789              38,816               
Purchase of Interest Bearing Deposits in Other 

Financial Institutions (18)                    (10)                     
Purchase of FHLB of Dallas Stock -                (618)                   
Net (Increase) Decrease in Loans (41,505)             (57,841)              
Proceeds from the Sale of Premises and Equipment 1,750                -                         
Purchases of Premises and Equipment (3,297)               (919)                   

Net Cash (Used in) Provided by Investing Activities (28,774)             (22,559)              

MBT BANCSHARES, INC. AND SUBSIDIARY
CONSOLIDATED STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED DECEMBER 31, 2024 AND 2023

(CONTINUED)
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(Dollars in thousands) 2024 2023
Cash Flows From Financing Activities:

Net (Decrease) Increase in Advances from FHLB of Dallas (19,500)             34,500                
Net Increase (Decrease) in Deposits 35,641              (41,767)              
Dividends Declared (2,044)               (2,044)                

Net Cash (Used in) Provided by Financing Activities 14,097              (9,311)                

Net Decrease in Cash and Cash Equivalents (6,030)               (19,322)              

Cash and Cash Equivalents - Beginning of Year 18,258              37,580                

Cash and Cash Equivalents - End of Year 12,228$            18,258$              

Supplemental Disclosures of Cash Flow Information:

Cash Payments for:
Interest on Deposits 5,275$              1,653$                

Interest on Borrowings 2,601$              1,389$                

Income Taxes 1,615$              1,268$                

Supplemental Schedule of Noncash Investing Activities:
Change in Unrealized Gain (Loss) on Securities 

Available-for-Sale 1,184$              2,652$                

Change in Deferred Tax Effect on the Unrealized Gain (Loss) 
on Securities Available-for-Sale 249$                 557$                   

Change in Retained Earnings from the Adoption of 
ASU 2016-13 -$                  (110)$                 

MBT BANCSHARES, INC. AND SUBSIDIARY
STATEMENTS OF CASH FLOWS  (CONTINUED)

FOR THE YEARS ENDED DECEMBER 31, 2024 AND 2023

The accompanying notes are an integral part of these financial statements.



8 
 

MBT BANCSHARES, INC. AND SUBSIDIARY 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

DECEMBER 31, 2024 AND 2023 
 
 

Note 1 - Summary of Significant Accounting Policies  

Nature of Operations  

On September 29, 2017, MBT Bancshares, Inc. (the “Company”) was incorporated as a Louisiana 
corporation to facilitate the reorganization of Metairie Bank and Trust Company (the “Bank”) into a 
holding company structure by means of a statutory share exchange in accordance with Section 1-
1101 et seq. of the Louisiana Business Corporation Act and Section 352.1 of the Louisiana Banking 
Law. As a result of the share exchange, the Company acquired all of the issued and outstanding 
shares of the Bank as of March 29, 2018 in exchange for all of the issued and outstanding shares of 
the Company, thereby becoming a registered bank holding company under the Bank Holding 
Company Act of 1956, as amended, with respect to the Bank. 

MBT Bancshares, Inc. (OTCIQ – MBKL) operates pursuant to section 3(a)(1) of the Bank Holding 
Company Act. 

Metairie Bank and Trust Company operates under a state bank charter and provides full banking 
services.  The Bank is subject to regulation of the Federal Deposit Insurance Corporation and the 
Office of Financial Institutions of the State of Louisiana.  The Bank serves the immediate and 
surrounding geographic areas from its various offices located in Metairie, Mandeville, and 
Covington, Louisiana, and generates commercial, mortgage and consumer loans to and receives 
deposits from individual and business customers located in these and surrounding areas. In addition, 
the Bank operates a full-service insurance agency, MB Insurance, and an investment advisory firm, 
MB Investments. 
 
The Bank’s loan portfolio consists mainly of permanent and construction mortgage loans 
collateralized by residential and commercial real estate. These loans are structured as traditional 
closed-end mortgage loans, as well as revolving lines of credit. The loans are expected to be repaid 
from cash flows of the borrowers.  Some of the economic activities of the Louisiana region in which 
the Bank operates is dependent upon the petrochemical industry, port activity along that region of 
the Mississippi River, healthcare and tourism.  Significant declines in these activities and the general 
economic conditions in the Bank's market areas could affect borrowers’ abilities to repay loans and 
cause a decline in value of the assets securing the loan portfolio.  
 
The Bank’s operations are subject to customary business risks associated with activities of a financial 
institution.  Some of those risks include competition from other institutions and changes in economic 
conditions, interest rates and regulatory requirements.  
 
Principles of Consolidation 
 
The consolidated financials include MBT Bancshares, Inc. and its wholly owned subsidiary, the 
Bank, together referred to as the Company. Intercompany transactions and balances have been 
eliminated in consolidation. 
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Use of Estimates  

The preparation of financial statements in conformity with accounting principles generally accepted 
in the United States of America requires management to make estimates and assumptions that affect 
the reported amounts of assets and liabilities and disclosure of contingent assets and liabilities at the 
date of the financial statements and the reported amounts of revenues and expenses during the 
reporting period. Actual results could differ from those estimates and such differences may be 
material. Material estimates that are particularly susceptible to significant change in the near term 
relate to the determination of the allowance for credit losses on loans. 

The determination of the adequacy of the allowance for credit losses is based on estimates that are 
particularly susceptible to significant changes in the economic environment and market conditions. 
In connection with the determination of the estimated losses on loans, management obtains 
independent appraisals for significant collateral.  

While management uses available information to recognize losses on loans, further reductions in the 
carrying amounts of loans may be necessary based on changes in local economic conditions. In 
addition, regulatory agencies, as an integral part of their examination process, periodically review 
the estimated losses on loans. Such agencies may require the Bank to recognize additional losses 
based on their judgments about information available to them at the time of their examination. 
Because of these factors, it is reasonably possible that the estimated losses on loans may change 
materially in the near term. However, the amount of the change that is reasonably possible cannot be 
estimated. 

The accounting and reporting policies of the Bank are in accordance with U.S. generally accepted 
accounting principles and conform to general practices within the banking industry. The more 
significant principles used in preparation of the consolidated financial statements are described 
below: 

Cash and Cash Equivalents  

For purposes of reporting cash flows, cash and cash equivalents include cash on hand and due from 
banks, interest bearing deposits with maturities of less than 90 days, and federal funds sold. 

Securities  

Management determines the appropriate classification of debt securities at the time of purchase and 
re-evaluates this classification periodically. Trading account securities are held for resale in 
anticipation of short-term market movements. Debt securities are classified as held to maturity when 
the Bank has the positive intent and ability to hold the securities to maturity.  Securities not classified 
as held to maturity or trading are classified as available for sale. 

Trading account securities are carried at market value. Gains and losses, both realized and unrealized, 
are reflected in earnings. Held to maturity securities are stated at amortized cost.  Available for sale 
securities are stated at fair value, with unrealized gains and losses, net of tax, reported in a separate 
component of other comprehensive income. 

The amortized cost of debt securities classified as held to maturity or available for sale is adjusted 
for amortization of premiums and accretion of discounts to maturity or, in the case of mortgage-
backed securities, over the estimated life of the security. Amortization, accretion and accrued interest 
are included in interest income on securities.   
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Both realized gains and losses are included in net securities gains and losses on the Company’s 
consolidated statement of comprehensive income. The cost of securities sold is determined based on 
the specific identification method. 

For available for sale securities, management evaluates all investments in an unrealized loss position 
at least annually, or when economic or market conditions warrant such an evaluation. If the Company 
has the intent to sell the security or it is more likely than not that the Company will be required to sell 
the security, the security is written down to its fair value and the entire loss is recorded in the 
Company’s consolidated statement of income. If these criteria are not met, the Company evaluates 
whether the decline in fair value is the result of credit losses or other factors. In making that assessment, 
management considers performance on any underlying collateral, downgrades in the ratings of the 
security by a rating agency, and the failure of the issuer to make scheduled interest or principal 
payments, as well as any other adverse conditions specifically related to the security. If management’s 
assessment concludes that a credit loss exists, the present value of cash flows expected to be collected 
is compared to the amortized cost basis of the security, with an allowance for credit losses established 
for any credit losses through a provision for credit loss expense. Losses are charged against the 
allowance for credit loss when management believes an available for sale security is confirmed to be 
uncollectible or when either of the criteria regarding intent or requirement to sell is met. Subsequent 
improvements in estimated credit losses result in a reduction of the credit allowance, but not beyond 
zero. Any amount of unrealized loss that has not been recorded through an allowance for credit loss is 
recognized in other comprehensive income. Accrued interest receivable on available for sale debt 
securities totaled $781,000 and $681,000 as of December 31, 2024 and 2023, respectively and was 
excluded from the estimate of credit losses. At December 31, 2024 and 2023, there was no allowance 
for credit loss related to the available for sale portfolio.     
 

Mortgage Loans Held for Sale  

Mortgage loans originated and intended for sale in the secondary market are carried at the lower of 
cost or fair value under the fair value option accounting guidance for financial instruments.  For these 
loans, gains and losses on loan sales are recorded in noninterest income, and direct loan origination 
costs and fees are deferred at origination of the loan and are recognized in noninterest income upon 
sale of the loan.   

Loans  

The Bank grants mortgage, commercial and consumer loans to customers.  Loans that management 
has the intent and ability to hold for the foreseeable future or until maturity or pay-off are reported 
at their amortized cost, which is their outstanding unpaid principal balances, as adjusted for unearned 
income, any unamortized deferred fees or costs on originated loans, premiums or discounts on 
purchased loans, and an allowance for credit losses. Unearned income relates primarily to consumer 
installment loans. Accrued interest receivable related to loans totaled $1,600,000 and $1,549,000 at 
December 31, 2024 and 2023, respectively, and was reported in accrued interest receivable on the 
consolidated balance sheets. Interest income is accrued on the unpaid principal balance of these loans 
and is recognized using the interest method over the life of the loan. Loan origination fees, net of 
certain direct origination costs, are deferred and recognized in interest income using methods that 
approximate a level yield without anticipating prepayments or are recognized in income as collected, 
which does not result in a material difference from deferring and amortizing those fees.  

Loans are placed on nonaccrual status when the payment of principal or interest on a loan is 
delinquent for 90 days, or earlier in some cases if full collection of principal and interest is at risk, 
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unless the loan is in the process of collection and the underlying collateral fully supports the carrying 
value of the loan. Loans may be reinstated to accrual status if (1) all contractual principal and interest 
due on the loan is paid, (2) the loan has sustained performance in accordance with the contractual 
terms of the loan agreement, which is generally demonstrated by a period of consecutive payments, 
(3) all prior charge-offs have been recovered, and (4) no reasonable doubt remains regarding the 
willingness and ability of the borrower to perform in accordance with the contractual terms of the 
loan agreement.  

Past due status is based on contractual terms of the loan.  Loans are charged off as a reduction in the 
allowance for credit losses on loans when the loan is deemed to be uncollectible. 

If the decision is made to continue accruing interest on the loan, periodic reviews are made to confirm 
the accruing status of the loan. When a loan is placed on nonaccrual, interest accrued during the 
current year prior to the judgment of uncollectability is charged to operations.  Interest accrued during 
prior periods is recorded as a reduction to the allowance for credit losses on loans. Generally, any 
payments received on nonaccrual loans are applied first to outstanding loan balances and then to the 
recovery of charged-off loan amounts.  Any additional amount is then treated as recovery of lost 
interest. 

Interest payments received on collateral-dependant loans are recorded as interest income unless 
collection of the remaining recorded investment is doubtful, at which time payments received are 
recorded as a reduction of principal. Changes in the present value due to the passage of time are 
recorded as interest income, while changes in estimated cash flows are recorded in the provision for 
credit losses on loans. 

Allowance for Credit Losses 
 
The nature of the process by which the Company determines the appropriate allowance for credit 
losses (“ACL”) requires the exercise of considerable judgment. See Note 3 - Loans for a discussion 
of the Company’s ACL methodology and a description of the model utilized in the estimation 
process.  
 
Future adjustments to the ACL may be necessary if economic or other conditions differ substantially 
from the assumptions used in making the estimates or, if required by regulators, based upon 
information at the time of their examinations or upon future regulatory guidance. Such adjustments 
to original estimates, as necessary, are made in the period in which these factors and other relevant 
considerations indicate that loss levels vary from previous estimates. 
 
Management's estimate of expected credit losses in the loan and lease portfolio is recorded in the 
allowance for credit losses on loans (“ALL”) and the reserve for unfunded lending commitments 
(“RULC”), collectively the ACL. The ACL is maintained at a level that management determines is 
sufficient to absorb current expected credit losses in the loan portfolio and unfunded lending 
commitments. Management uses an analytical model to estimate expected credit losses in the loan 
portfolio and unfunded lending commitments as of the balance sheet date. The model is carefully 
reviewed to identify trends that may not be captured in the modeled loss estimates. Management uses 
qualitative adjustments for those items not reflected in the modeled loss information such as recent 
changes from the macroeconomic forecasts utilized in model calculations, observed and/or expected 
changes affecting borrowers in specific industries, exposure to large lending relationships and 
expected recoveries of prior charge offs. Qualitative adjustments are also used to accommodate for 
the imprecision of certain assumptions and uncertainties inherent in the model calculations.  
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Adjustment to the ACL is through current period earnings. The ACL is generally increased by a 
provision for credit losses and is decreased by loan charge-offs. Subsequent recoveries also increase 
the ALL. The ALL is determined in accordance with Financial Accounting Standards Board 
(“FASB”) Accounting Standards Codification (“ASC”) 326-20, Financial Instruments - Credit 
Losses. Credit loss estimation is based on the amortized cost of loans, which includes a loan’s unpaid 
principal balance, accrued interest, accretion or amortization of premium, discount, and net deferred 
fees or costs, collection of cash, and charge-offs.  
 
Under the current expected credit loss methodology, a loan must be pooled when it shares similar 
risk characteristics with other loans. Loans that do not share similar risk characteristics are evaluated 
individually.  
 
The Bank has identified loan portfolio segments which generally correspond to their call report 
classifications and calculates the allowance for credit losses for each segment. The major loan 
portfolio segments for the Bank and their related risk characteristics are as follows: 

 Residential real estate loans consist of loans secured by 1-4 family residential properties, primarily 
to finance a primary residence or provide a revolving, open-end line of credit. The vast majority of 
the residential real estate portfolio is comprised of 1-4 family mortgage loans secured by properties 
located in the Bank’s market areas and originated under terms and documentation that permit their 
sale in the secondary market. 

 Commercial real estate loans include loans secured by nonresidential properties to commercial 
customers. These loans are repaid through revenues from operations of the businesses, rents of 
properties, sales of properties, or refinancing. 

 Commercial and industrial loans represent loans to commercial customers to finance general 
working capital needs, equipment purchases and other projects where repayment is derived from cash 
flows resulting from business operations. The Bank originates commercial and industrial loans on 
both a secured and, to a lesser extent, unsecured basis. 

 Consumer loans are offered by the Bank to provide a full range of retail financial services to its 
customers and include home equity, credit card and other direct consumer installment loans. The Bank 
originates substantially all of its consumer loans in its primary market areas. Consumer loans are 
sensitive to unemployment and other key consumer economic measures. 

 Construction and land development loans represent loans to customers to fund residential or 
commercial construction, including developers of single-family or multifamily properties, to finance 
vacant land purchases, or the acquisition and improvement of developed and underdeveloped property. 
 
Expected credit loss is estimated for the remaining life of loans, which is limited to the remaining 
contractual term, adjusted for prepayment estimates, which are included as separate inputs into 
modeled loss estimates. Renewals and extensions are not anticipated unless they are included in 
existing loan documentation and are not unconditionally cancellable by the lender.  
 

Management has developed a current expected credit loss model which segments the loan portfolio 
by loan type to estimate expected lifetime expected credit losses for loans that share similar risk 
characteristics. Estimates of expected credit losses incorporate consideration of available information 
that is relevant to assessing the collectability of future cash flows, including information relating to 
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past events, current conditions, and reasonable and supportable forecasts of future conditions. 
Internal and external historical loss information, as applicable, for all available historical periods is 
the initial point for estimating expected credit losses. Given the duration of historical information 
available, management considers its internal loss history to fully incorporate the effects of prior credit 
cycles. Historical loss information may be adjusted in situations where current loan characteristics, 
such as underwriting criteria, differ from those in existence at the time the historical losses occurred. 
Historical loss information is also adjusted for differences in economic conditions, macroeconomic 
forecasts and other factors management considers relevant over a period extending beyond the 
measurement date which is considered reasonable and supportable. 
 
Since current accounting guidance requires the estimation of credit losses for the entire expected life 
of loans, loss estimates are highly sensitive to changes in macroeconomic forecasts, especially when 
those forecasts change dramatically in short time periods. Additionally, under the current expected 
credit loss methodology, credit loss estimates are more likely to increase rapidly in periods of loan 
growth. 
 
Expected credit losses for unfunded commitments are estimated for periods where the commitment 
is not unconditionally cancellable by the Company. The measurement of expected credit losses for 
unfunded commitments mirrors that of loans with the additional estimate of future draw rates (timing 
and amount). The liability for credit losses inherent in lending-related commitments, such as letters 
of credit and unfunded loan commitments, is included in Other Liabilities on the Consolidated 
Balance Sheets and adjusted through a charge to the provision for credit losses. 

The ACL is based on management’s estimate of probable credit losses inherent in the loan portfolio 
and represents an estimate in the financial statements.  As such, the actual level of allowance required 
could vary from the amount estimated by management at the balance sheet date and actual credit 
losses could vary from the current estimate. The ACL considers observable trends in delinquencies 
and nonaccrual loans, loan concentrations, the volatility of risk ratings, and the evolving portfolio 
mix in terms of collateral, relative loan size, and the degree of seasoning within the various loan 
products. Changes in underwriting standards, credit administration and collection policies, regulation 
and other factors which affect the credit quality and collectability of the loan portfolio may also 
impact the allowance for credit losses.   

Bank Premises and Equipment  

Bank premises and equipment are carried at cost less accumulated depreciation and amortization.  
Depreciation expense is computed using the straight-line method for all assets over their estimated 
useful lives. Estimated useful life of the Bank’s bank premises is 39 years, ranges from 3 to 7 years 
for equipment, furniture and fixtures, and is based on the length of the lease for leasehold 
improvements. 

Leases 

The Company follows Accounting Standards Update (“ASU”) No. 2016-02, Leases (Topic 842). 
This guidance requires that right-of-use (“ROU”) assets and lease liabilities be recorded on the 
balance sheet. In the year of adoption, the Company elected the practical expedient relief package 
allowed by the standard, which does not require the reassessment of (1) whether existing contracts 
contain a lease, (2) the lease classification or (3) unamortized initial direct costs for existing leases.  
Additionally, the Company made accounting policy elections for the exclusion of short-term leases 
(leases with an initial term of 12 months or less and which do not include a purchase option that the 
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Company is reasonably certain to exercise) from the balance sheet presentation, the use of the 
portfolio approach in determination of the discount rate, and accounting for non-lease components 
in a contract as part of a single lease component for all asset classes.   

The Company determines if an arrangement contains a lease at inception. Leases are then classified 
as either operating or finance leases depending on the characteristics of the lease. ROU assets 
represent the Company's right to control the use of a specified asset for the lease term, and lease 
liabilities represent the Company's obligation to make lease payments arising from the lease. ROU 
assets and lease liabilities are recognized at the commencement date based on the present value of 
lease payments over the lease term. The ROU asset may also include certain initial direct cost and 
lease payments made to the lessor at or before lease commencement. In determining the present value 
of the lease payments, the Company uses the risk-free discount rate when the discount rate is not 
implicit in the lease. Lease payments include fixed and variable payments based on an index or a 
rate. Variable lease payments that are not index or rate based are recorded as expenses when incurred. 
The lease term is the non-cancelable period of the lease, including any options to extend, purchase, 
or terminate the lease depending on whether the Company is reasonably certain to exercise those 
options.  

The costs associated with operating leases are recognized on a straight-line basis, within operating 
expenses, over the period of the leases. The finance lease ROU assets are amortized on a straight-
line basis within, operating expenses, over the shorter of their estimated useful lives or the lease 
terms, and interest expense incurred on the lease liabilities is included in interest expense.  

The Company does not recognize ROU assets and lease liabilities on short term leases but recognizes 
lease expense for these leases on a straight-line basis over the lease terms and any variable lease 
payments in the period in which the obligation for those payments is incurred.  

See Note 13 to these financial statements for additional information and disclosures related to 
operating leases, including qualitative and quantitative disclosures required by Topic 842. The 
Company had no finance leases as of December 31, 2024 and 2023. 

Foreclosed Assets  

Properties acquired through foreclosure or deed taken in lieu of foreclosure are recorded at fair value 
at the time of foreclosure, net of disposal costs. Write-downs from cost to fair value at the time of 
foreclosure are charged as a reduction in the allowance for credit losses on loans. Subsequent write-
downs and gains and losses recognized on the sales of such properties are included in the 
consolidated statement of comprehensive income. Determinations of fair value are based on periodic 
appraisals, which are subject to fluctuations as economic conditions change. 
 
Investments in Membership Stocks  
The Bank maintains investments in membership stocks of First National Bankers' Bank (FNBB) and 
the Federal Home Loan Bank (FHLB) of Dallas.  The carrying amounts of these investments are 
stated at cost. 

Income Taxes  

The Company accounts for income taxes in accordance with the income tax guidance in FASB ASC 
740, including accounting guidance related to accounting for uncertainty in income taxes, which sets 
forth a consistent framework to determine the appropriate level of tax reserves to maintain for 
uncertain tax positions. ASC 740 establishes two components of income tax expense: current and 
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deferred.  Current income tax expense reflects taxes to be paid or refunded for the current period by 
applying the provisions of enacted tax law to taxable income or excess deductions over revenues. 
The Bank determines deferred income taxes using the liability (or balance sheet) method. Under this 
method, the net deferred tax asset or liability is based on the tax effects of the difference between the 
book and tax bases of assets and liabilities. Enacted changes in tax rates and laws are recognized in 
the period in which they occur. 

Deferred income tax expense results from changes in deferred tax assets and liabilities between 
periods. Deferred tax assets are recognized if it is more likely than not, based on the technical merits, 
that the tax position will be realized or sustained upon examination. The term “more likely than not” 
means a likelihood of more than 50 percent, and the terms “examined” and “upon examination”  
include resolution of the related appeals or litigation processes, if any. A tax position that meets the 
“more likely than not” recognition threshold is initially and subsequently measured as the largest 
amount of tax benefit that has a greater than 50 percent likelihood of being realized upon settlement 
with a taxing authority that has full knowledge of all relevant information. The determination of 
whether or not a tax position has met the “more likely than not” recognition threshold considers the 
facts, circumstances, and information available at the reporting date and is subject to management's 
judgment. Deferred tax assets are reduced by a valuation allowance if, based on the weight of 
evidence available, it is more likely than not that some portion or all of a deferred tax asset will not 
be realized.     

The Company evaluates all significant tax positions as required by accounting principles generally 
accepted in the United States of America. As of December 31, 2024 and 2023, the Bank does not 
believe that it has taken any positions that would require the recording of any additional tax liability 
nor does it believe that there are any unrealized tax benefits that would either increase or decrease 
within the next year. 

The Company files income tax returns in the U.S. federal jurisdiction.  With few exceptions, the 
Bank is no longer subject to federal tax examinations by the federal tax authorities for years before 
2021.  The Bank recognizes interest and penalties on income taxes, if incurred, as a component of 
income tax expense in its consolidated statement of comprehensive income. 

The Company is not currently subject to state or local income taxes. Rather, the Bank is subject to 
the Louisiana Shares Tax which is an ad valorem tax imposed on the assessed value of the Bank’s 
stock. 

Recognition of Revenue from Contracts with Customers 

Noninterest income from service charges on deposit accounts, ATM/debit card fee income, credit 
card and merchant-related income (e.g., interchange fees), and transactional income from traditional 
banking services are the significant sources of revenue from contracts with customers.  The Company 
generally acts in a principal capacity in the performance of these services.  The Company’s 
performance obligations are generally satisfied as the services are rendered and typically do not 
extend beyond a reporting period. 

Comprehensive Income  

The Bank reports comprehensive income in accordance with the accounting guidance related to 
FASB ASC 220, Comprehensive Income.  Comprehensive income consists of net income and other 
comprehensive income.  Other comprehensive income includes (1) net unrealized gains and losses 
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on securities and (2) net unrecognized pension plan gains and losses and is presented in the 
consolidated statements of stockholders’ equity and comprehensive income.  

Statements of Cash Flows  

The statement of cash flows was prepared in accordance with the accounting guidance of FASB ASC 
230, Statements of Cash Flows, which permits certain financial institutions to report, in a statement 
of cash flows, net receipts and payments for deposits placed, time deposits accepted and repaid, and 
loans made and collected.   
 
Fair Value of Financial Instruments 
 
Fair values of financial instruments are estimated using relevant market information and other 
assumptions. Fair value estimates involve uncertainties and matters of significant judgment. Changes 
in assumptions or in market conditions could significantly affect the estimate. 

Advertising  
 
The Bank follows the policy of charging the costs of advertising to expense as incurred. Advertising 
expense was $550,000 and $704,000 for the years ended December 31, 2024 and 2023, respectively, 
and is included in other operating expenses. 

Reclassifications  

Certain amounts in the 2023 financial statements have been reclassified to conform to the 
presentation in the current year financial statements. Such reclassifications had no effect on 
previously reported net income.   

Adoption of ASU 2016-13 and ASU 2022-02 

On January 1, 2023, the Company adopted ASU 2016-13, Financial Instruments – Credit Losses 
(Topic 326): Measurement of Credit Losses on Financial Instruments. ASU 2016-13 required an 
entity to utilize a new impairment model known as the current expected credit loss (“CECL”) model 
to estimate its lifetime “expected credit loss” and record an allowance that, when deducted from the 
amortized cost basis of the financial asset, presents the net amount expected to be collected on the 
financial asset. The lifetime expected credit loss is estimated using historical experience, current 
conditions, and reasonable and supportable forecasts and applies to assets measured at amortized 
cost, including loans and held-to-maturity debt securities, as well as some off-balance sheet credit 
exposures, including unfunded commitments to extend credit. The CECL model is expected to result 
in more timely recognition of credit losses and replaces the incurred loss methodology previously 
used. ASU 2016-13 also requires new disclosures for financial assets measured at amortized cost, 
loans, and available-for-sale debt securities.   

The Company adopted ASC 326 and all related subsequent amendments thereto using the modified 
retrospective approach for all financial assets measured at amortized cost and off-balance sheet credit 
exposures. The transition adjustment upon adoption included a $176,000 decrease in the allowance 
for credit losses on loans, which is presented as a reduction to net loans outstanding, and a $315,000 
increase in the reserve for unfunded lending commitments, which is included in Other Liabilities. 
The Bank recorded a $110,000 net decrease to retained earnings as of January 1, 2023 for the 
cumulative effect of the CECL adoption, which reflects the transition adjustments noted above, net 
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of the applicable deferred tax assets recorded. Results for reporting periods beginning after January 
1, 2023 are presented under CECL.  

On January 1, 2023, the Company also adopted ASU 2022-02, Troubled Debt Restructurings and 
Vintage Disclosures, which eliminates current troubled debt restructuring (“TDR”) recognition and 
measurement guidance and requires the Bank to evaluate whether a loan modification represents a 
new loan or a continuation of an existing loan. In addition, ASU 2022-02 enhances TDR disclosure 
requirements and expands disclosures related to modifications made to borrowers experiencing 
financial difficulty, as well as requiring the Bank to disclose gross charge-offs of loans by origination 
year.  
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Note 2 - Investment Securities  

At December 31, 2024 and 2023 the Company had no securities classified as trading or held to 
maturity. 

A summary of investment securities classified as available for sale is presented below (in thousands). 

 
 

Gross unrealized losses in investment securities at December 31, 2024 and 2023 existing for 
continuous periods of less than 12 months and for continuous periods of 12 months or more are as 
follows (in thousands): 

 

Gross Gross
Amortized Unrealized Unrealized Fair

Cost Gains (Losses) Value
Available for Sale:
U.S. Treasury Securities

and Obligations of U.S.
Government Agencies 55,515$           69$                 (1,677)$          53,907$           

Mortgage Backed Securities 42,512             -                     (4,262)            38,250             
Securities Issued by States

and Political Subdivisions
in the U. S.    26,419             5                     (3,559)            22,865             

Corporate Bonds 12,750             -                     (1,859)            10,891             

Total 137,196$         74$                 (11,357)$        125,913$         

Gross Gross
Amortized Unrealized Unrealized Fair

Cost Gains (Losses) Value
Available for Sale:
U.S. Treasury Securities

and Obligations of U.S.
Government Agencies 60,899$           46$                 (2,486)$          58,459$           

Mortgage Backed Securities 51,065             -                     (5,006)            46,059             
Securities Issued by States

and Political Subdivisions
in the U. S.    27,236             16                   (2,940)            24,312             

Corporate Bonds 12,750             -                 (2,296)            10,454             

Total 151,950$         62$                 (12,728)$        139,284$         

December 31, 2023

December 31, 2024
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Management has evaluated all its securities that were in unrealized loss positions in accordance with 
its accounting policy for recognition of credit losses. As part of its evaluation, consideration is given 
to (1) the length of time and the extent to which the fair value has been less than cost, (2) the financial 
condition and near-term prospects of the issuer, and (3) the intent and ability of the Bank to retain its 
investment in the issuer for a period of time sufficient to allow for any anticipated recovery in fair 
value. 
 
At December 31, 2024, these unrealized losses related principally to current interest rates for similar 
types of securities. Based on management’s evaluation, no provision for credit losses on any 
investments occurred during the years ended December 31, 2024 or 2023. 
 
The carrying value and estimated fair value of securities at December 31, 2024, by contractual 
maturity, are shown below (in thousands). Expected maturities may differ from contractual 
maturities because borrowers may have the right to call or prepay obligations with or without call or 
prepayment penalties. 

Fair Value
Unrealized 
(Losses) Fair Value

Unrealized 
(Losses) Fair Value

Unrealized 
(Losses)

Available for Sale:
U.S. Treasury

Securities and 
Obligations of U.S.
Government Agencies  $              11,490  $                    (31)  $               28,352  $              (1,646)  $              39,842  $               (1,677)

Mortgage Backed Securities                            -                            -                   38,260                  (4,262)                  38,260                   (4,262)
Securities Issued 

by States and Political
Subdivisions in the U. S.                            -                            -                   22,190                  (3,559)                  22,190                   (3,559)

Corporate Bonds                            -                            -                   10,891                  (1,859)                  10,891                   (1,859)

Total  $              11,490  $                    (31)  $               99,693  $            (11,326)  $            111,183  $             (11,357)

Fair Value
Unrealized 
(Losses) Fair Value

Unrealized 
(Losses) Fair Value

Unrealized 
(Losses)

Available for Sale:
U.S. Treasury

Securities and 
Obligations of U.S.
Government Agencies  $                      -    $                      -    $               52,411  $              (2,486)  $              52,411  $               (2,486)

Mortgage Backed Securities                         10                            -                   46,059                  (5,006)                  46,069                   (5,006)
Securities Issued 

by States and Political
Subdivisions in the U. S.                    2,938                      (166)                   20,689                  (2,774)                  23,627                   (2,940)

Corporate Bonds                       671                      (328)                     9,032                  (1,968)                    9,703                   (2,296)

Total  $                3,619  $                  (494)  $             128,191  $            (12,234)  $            131,810  $             (12,728)

December 31, 2024

December 31, 2023
Less Than 12 Months 12 Months or More Totals

Less Than 12 Months 12 Months or More Totals
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Estimated fair values for securities are determined from quoted prices or quoted market prices of 
similar securities of comparable risk and maturity where no quoted market price exists.  Management 
does not anticipate a requirement to sell any of the Bank’s investment securities for liquidity or other 
operating purposes. 

Realized gains or losses on the sale of available-for-sale securities are calculated using specific 
identification of the security sold. Realized losses on the sale of investments totaled $198,000 for the 
year ended December 31, 2024. Realized gains on the sale of investment totaled $10,000 for the year 
ended December 31, 2023. Investment securities with amortized costs of approximately $1,013,000 
and $2,338,000 and estimated market values of $958,000 and $2,190,000 at December 31, 2024 and 
2023, respectively, were pledged to secure public deposits and for other purposes as required or 
permitted by law.   

Note 3 - Loans  

The loan portfolio consists of loans classified by major types at December 31, 2024 and 2023 as 
follows (in thousands): 

 
Unamortized deferred fees totaled approximately $164,000 and $93,000 at December 31, 2024 and 
2023, respectively, and are included in total loans in the table above. There were no loans held for 
sale at December 31, 2024 or 2023.  

 
 
 

Estimated
Amortized Fair

Cost Value
Amounts Maturing in:

One Year or Less 16,456$                  16,308$                    
After One Year through Five Years 50,297                    47,511                      
After Five Years through Fifteen Years 68,876                    60,743                      
Over Fifteen Years 1,567                      1,351                        

Total 137,196$                125,913$                  

Available for Sale

2024 2023
Real Estate Loans:

Residential 180,788$        175,702$        
Non-Residential 210,091          173,773          

Commercial Loans 28,935            25,556            
Consumer and Credit Cards 4,193              4,126              
Construction and Land Development 26,255            29,665            

   Total Loans 450,262          408,822          
Allowance for Loan Losses (4,549)             (4,214)             

   Total Loans, Net of Allowance for Loan Losses 445,713$        404,608$        
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Related Party Loans 
 
The Bank has entered into transactions with certain directors, executive officers, significant 
stockholders and their affiliates.  Such transactions were made in the ordinary course of business on 
substantially the same terms and conditions, including interest rates and collateral, as those prevailing 
at the same time for comparable transactions with other customers and did not, in the opinion of 
management, involve more than normal credit risk or present other unfavorable features.   
 
An analysis of the aggregate of these loans at December 31, 2024 and 2023 is as follows (in 
thousands): 
 

 
Credit Quality Indicators 
 
Management disaggregates the loan portfolio segments into classes of loans, which are based on the 
initial measurement of the loan, risk characteristics of the loan and the method for monitoring and 
assessing the credit risk of the loan, which are reviewed and reassessed periodically. Loans rated 
Substandard have potential weaknesses, such as recurring delinquencies and/or insufficient collateral 
or sources of repayment to meet current debt requirements that indicate a distinct possibility the Bank 
will sustain some loss if these deficiencies are not corrected. Doubtful loans have the same 
weaknesses, with the added characteristic that the probability of loss is high and collection of the full 
amount is improbable. Loans rated Loss are considered uncollectible and of such little value that 
their continuance as a Bank asset is not warranted.  

The following tables provide loans by credit quality indicator (risk rating) as of December 31, 2024 
and 2023, disaggregated by class of loan (in thousands):  

2024 2023

Balance, January 1  $           5,170  $           1,000 
Advances 1,162              4,515              
Change in Director -                     655                 
Payments                 (304)              (1,000)

Balance, December 31  $           6,028  $           5,170 
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 * Includes Pass, Watch, and Special Mention loans. 

 
  

2024 Unclassified * Substandard Doubtful Loss Total

Real Estate Loans:
Residential 179,136$       1,652$       -$                  -$               $      180,788 
Non-Residential 210,091         -                -                    -                         210,091 

Commercial Loans 28,935           -                -                    -                           28,935 
Consumer and Credit Cards 4,193             -                -                    -                             4,193 
Construction and Land

Development 26,255           -                -                    -                26,255          

Total 448,610$     1,652       -                    -                450,262$    

2023 Unclassified * Substandard Doubtful Loss Total

Real Estate Loans:
Residential 173,785$       1,917$       -$                  -$               $      175,702 
Non-Residential 173,773         -                -                    -                         173,773 

Commercial Loans 25,556           -                -                    -                           25,556 
Consumer and Credit Cards 4,126             -                -                    -                             4,126 
Construction and Land -                    

Development 29,665           -                -                    -                29,665          

Total 406,904$     1,917       -                    -                408,822$    
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The following table provides additional information on loans by year of origination and credit quality 
indicator as of December 31, 2024 and 2023: 
  

 
 
 
 

December 31, 2024 2024 2023 2022 2021 2020 Prior to 2020 Total 

Credit Quality Indicator:
Pass 10,338$        19,488$        8,050$          8,920$          6,542$          22,735$        11,435$        58$                $     87,565 
Watch 5,294            20,151          30,365          13,955          8,232            5,150            6,872            -                            90,019 
Special Mention -                    160               1,391            -                    -                    -                -                    -                              1,551 

   Substandard, Doubtful, or Loss                      -                      -                 757                 159                 482                 242                   12                      -           1,652 

Total 15,632$      39,799$      40,563$      23,034$      15,256$      28,127$      18,319$      58$              180,788$ 

December 31, 2024 2024 2023 2022 2021 2020 Prior to 2020 Total 

Credit Quality Indicator:
Pass 26,533$        15,327$        18,438$        15,309$        7,016$          7,170$          2,029$          -$                   $     91,822 
Watch 21,012          12,269          37,778          16,509          13,429          5,672            2,856                  109,525 
Special Mention -                    800               6,300            -                    1,569            -                    75                 -                              8,744 

   Substandard, Doubtful, or Loss                      -                      -                      -                      -                      -                      -                      -                      -                  - 

Total 47,545$      28,396$      62,516$      31,818$      22,014$      12,842$      4,960$         -$                  210,091$ 

December 31, 2024 2024 2023 2022 2021 2020 Prior to 2020 Total 

Credit Quality Indicator:
Pass 3,548$          557$             4,330$          723$             122$             1,148$          4,865$          -$                   $     15,293 
Watch 3,029            2,681            1,986            2,650            288               1,278            1,208            -                            13,120 
Special Mention -                    -                    -                    -                    477               -                    45                 -                                 522 

   Substandard, Doubtful, or Loss                      -                      -                      -                      -                      -                      -                      -                      -                  - 

Total 6,577$         3,238$         6,316$         3,373$         887$            2,426$         6,118$         -$                  28,935$   

December 31, 2024 2024 2023 2022 2021 2020 Prior to 2020 Total 

Credit Quality Indicator:
Pass 1,399$          844$             174$             113$             155$             388$             596$             -$                   $       3,669 
Watch 220               132               97                 14                 -                    61                 -                    -                                 524 
Special Mention -                    -                    -                    -                    -                    -                -                    -                                     - 

   Substandard, Doubtful, or Loss                      -                      -                      -                      -                      -                      -                      -                      -                  - 

Total 1,619$         976$            271$            127$            155$            449$            596$            -$                  4,193$     

December 31, 2024 2024 2023 2022 2021 2020 Prior to 2020 Total 

Credit Quality Indicator:
Pass 675$             399$             81$               38$               -$                  104$             3,650$          -$                   $       4,947 
Watch 304               1,308            1,745            389               -                    -                    17,562          -                            21,308 
Special Mention -                    -                    -                    -                    -                    -                    -                    -                                     - 

   Substandard, Doubtful, or Loss                      -                      -                      -                      -                      -                      -                      -                      -                  - 

Total 979$            1,707$         1,826$         427$            -$                  104$            21,212$      -$                  26,255$   

Revolving 
Loans

Revolving 
Loans 

Converted to 
Term Loans

Construction and Land Development

Revolving 
Loans

Revolving 
Loans 

Converted to 
Term Loans

Commercial

Revolving 
Loans

Revolving 
Loans 

Converted to 
Term Loans

Consumer and Credit Cards

Revolving 
Loans

Revolving 
Loans 

Converted to 
Term Loans

Real Estate - Non-Residential

Real Estate - Residential

Revolving 
Loans

Revolving 
Loans 

Converted to 
Term Loans
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The following table reflects certain information with respect to the loan portfolio delinquencies by 
loan class and amount as of December 31, 2024 and 2023 (in thousands): 
 

December 31, 2023 2023 2022 2021 2020 2019 Prior to 2019 Total 

Credit Quality Indicator:
Pass 19,172$        10,295$        10,768$        7,566$          5,117$          23,240$        9,909$          85$                $     86,153 
Watch 20,714          28,865          14,945          9,126            2,718            3,643            5,287            -                            85,298 
Special Mention 161               1,845            -                    -                    -                    -                328               -                              2,334 

   Substandard, Doubtful, or Loss                      -                      -                      -                   43                      -              1,759                 115                      -           1,917 

Total 40,047$      41,005$      25,713$      16,735$      7,835$         28,643$      15,640$      85$              175,702$ 

December 31, 2023 2023 2022 2021 2020 2019 Prior to 2019 Total 

Credit Quality Indicator:
Pass 10,836$        21,626$        16,152$        7,697$          2,249$          3,378$          2,617$          -$                   $     64,555 
Watch 8,637            39,987          17,844          17,294          8,656            3,763            1,755                    97,936 
Special Mention 800               8,588            -                    1,819            -                    -                75                 -                            11,282 

   Substandard, Doubtful, or Loss                      -                      -                      -                      -                      -                      -                      -                  - 

Total 20,273$      70,201$      33,996$      26,810$      10,905$      7,141$         4,447$         -$                  173,773$ 

December 31, 2023 2023 2022 2021 2020 2019 Prior to 2019 Total 

Credit Quality Indicator:
Pass 935$             5,292$          883$             236$             180$             1,150$          4,551$          -$                   $     13,227 
Watch 3,260            2,658            2,760            1,046            731               569               1,239            -                            12,263 
Special Mention -                    -                    -                    -                    -                    -                66                 -                                   66 

   Substandard, Doubtful, or Loss                      -                      -                      -                      -                      -                      -                      -                      -                  - 

Total 4,195$         7,950$         3,643$         1,282$         911$            1,719$         5,856$         -$                  25,556$   

December 31, 2023 2023 2022 2021 2020 2019 Prior to 2019 Total 

Credit Quality Indicator:
Pass 1,411$          445$             234$             180$             12$               655$             691$             -$                   $       3,628 
Watch 215               175               24                 -                    -                    70                 14                 -                                 498 
Special Mention -                    -                    -                    -                    -                    -                -                    -                                     - 

   Substandard, Doubtful, or Loss                      -                      -                      -                      -                      -                      -                      -                      -                  - 

Total 1,626$         620$            258$            180$            12$              725$            705$            -$                  4,126$     

December 31, 2023 2023 2022 2021 2020 2019 Prior to 2019 Total 

Credit Quality Indicator:
Pass 1,040$          161$             43$               4$                 147$             -$                  7,450$          -$                   $       8,845 
Watch 1,038            2,061            411               -                    -                    150               16,662          -                            20,322 
Special Mention -                    -                    -                    -                    -                    -                498               -                                 498 

   Substandard, Doubtful, or Loss                      -                      -                      -                      -                      -                      -                      -                      -                  - 

Total 2,078$         2,222$         454$            4$                 147$            150$            24,610$      -$                  29,665$   

Revolving 
Loans

Revolving 
Loans 

Converted to 
Term Loans

Construction and Land Development

Revolving 
Loans

Revolving 
Loans 

Converted to 
Term Loans

Real Estate - Residential

Real Estate - Non-Residential

Revolving 
Loans

Revolving 
Loans 

Converted to 
Term Loans

Revolving 
Loans

Revolving 
Loans 

Converted to 
Term Loans

Commercial

Revolving 
Loans

Revolving 
Loans 

Converted to 
Term Loans

Consumer and Credit Cards
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Nonaccrual Loans  
 
Nonaccrual loans by class as of December 31, 2024 and 2023 are as follows (in thousands): 
 

Accruing Loans 
30-59 60-89 Greater Total 30-59 60-89 Greater
Days Days Than Past Days Days Than

2024 Current Past Due Past Due 90 Days Due Current Past Due Past Due 90 Days Total Nonaccrual Total Loans

Real Estate Loans:
Residential 178,392$   308$          58$            -$               366$          70$            421$          101$          1,438$        $          2,030  $   180,788 
Non-Residential 210,091     -                 -                 -                 -                 -             -                 -                 -                                      -       210,091 

Commercial Loans 28,935       -                 -                 -                 -                 -                 -                 -                 -                 -                    28,935       
Consumer and Credit 

Cards 4,191         -                 -           2                2                -                 -                 -                 -                 -                    4,193         
Construction and Land

Development 26,255       -                 -                 -                 -                 -             -                 -                 -                                      -         26,255 

Total 447,864$ 308$         58$           2$             368$         70$           421$         101$         1,438$     2,030$         450,262$ 

Accruing Loans 
30-59 60-89 Greater Total 30-59 60-89 Greater
Days Days Than Past Days Days Than

2023 Current Past Due Past Due 90 Days Due Current Past Due Past Due 90 Days Total Nonaccrual Total Loans

Real Estate Loans:
Residential 172,547$   942$          45$            6$              993$          29$            -$               68$            2,065$        $          2,162  $   175,702 
Non-Residential 173,773     -                 -                 -                 -                 -             -                 -                 -                                      -       173,773 

Commercial Loans 25,538       18              -                 -                 18              -             -                 -                 -                 -                    25,556       
Consumer and Credit 

Cards 4,087         13              16              10              39              -             -                 -                 -                 -                    4,126         
Construction and Land

Development 29,665       -                 -                 -                 -                 -             -                 -                 -                                      -         29,665 

Total 405,610$ 973$         61$           16$           1,050$     29$           -$              68$           2,065$     2,162$         408,822$ 

 

Nonaccrual  Loans 

Nonaccrual  Loans 

December 31, 2024 December 31, 2023

Nonaccrual 
Loans with 

No Allowance

Nonaccrual 
Loans with an 

Allowance

Total 
Nonaccrual 

Loans

Nonaccrual 
Loans with 

No Allowance

Nonaccrual 
Loans with an 

Allowance

Total 
Nonaccrual 

Loans
Real Estate Loans:

Residential 1,765$             265$                2,030$             339$                1,823$             2,162$             
Non-Residential -                      -                      -                      -                      -                      -                      

Commercial Loans -                      -                      -                      -                      -                      -                      
Consumer and Credit Cards -                      -                      -                      -                      -                      -                      
Construction and Land
   Development -                      -                      -                      -                      -                      -                      

Total 1,765$           265$              2,030$           339$              1,823$           2,162$           
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Collateral-Dependent Loans 
 
Collateral-dependent loans are loans for which repayment is expected to be derived substantially 
through the operation or sale of the collateral and where the borrower is experiencing financial 
difficulty.  
 
Collateral-dependent loans by class as of December 31, 2024 and 2023 are as follows (in thousands): 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

2024
Residential 
Properties

Business 
Assets Land 

Commercial 
Property Other Total

Real Estate Loans:
Residential 2,030$        -$                -$                 -$                 -$                   2,030$       
Non-Residential -                  -                  -                   -                   -                     -                

Commercial Loans -                  -                  -                   -                   -                     -                
Consumer and Credit Cards -                  -                  -                   -                   -                     -                
Construction and Land
Development -                  -                  -                   -                   -                     -                

Total 2,030$      -$           -$            -$            -$              2,030$     
-                

2023
Residential 
Properties

Business 
Assets Land 

Commercial 
Property Other Total

Real Estate Loans:

Residential 2,162$        -$                -$                 -$                 -$                   2,162$       

Non-Residential -                  -                  -                   -                   -                     -                

Commercial Loans -                  -                  -                   -                   -                     -                

Consumer and Credit Cards -                  -                  -                   -                   -                     -                

Construction and Land

Development -                  -                  -                   -                   -                     -                

Total 2,162$      -$           -$            -$            -$              2,162$     
-                

Collateral Type

Collateral Type
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Loan Modifications 
 
The following tables summarize information relative to loans modified to borrowers experiencing 
financial difficulty, disaggregated by class of loan, as of December 31, 2024 and 2023 (dollars in 
thousands). The Bank is not committed to lend additional funds to either of the loan modifications 
at December 31, 2024.  
 

 
 
Both modifications in both 2024 and 2023 were term extensions, which did not significantly add to 
the weighted average life of the loans, but which did temporarily reduce monthly payments from the 
borrowers.  
 
The following tables summarize loan modifications at December 31, 2024 and 2023 that defaulted 
subsequent to the modification date through the date the financial statements were available to be 
issued for each period noted.  
 

Pre-Modification Post-Modification
Number Outstanding Outstanding

of Recorded Recorded
Contracts Investments Investments

2024
Real Estate Loans:

Residential 2           375$                336$                
Non-Residential -                 -                                -                                

Commercial Loans -                 -                                -                                

Construction and Land Development -                 -                                -                                

Consumer and Credit Cards -                 -                                -                                

          Total 2           375$                336$                

Pre-Modification Post-Modification
Number Outstanding Outstanding

of Recorded Recorded
Contracts Investments Investments

2023
Real Estate Loans:

Residential 2           375$                336$                
Non-Residential -                 -                                -                                

Commercial Loans -                 -                                -                                

Construction and Land Development -                 -                                -                                

Consumer and Credit Cards -                 -                                -                                

          Total 2           375$                336$                
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Nonperforming Assets 
 
The following table provides information about the Bank’s nonperforming assets at December 31, 2024 
and 2023 (dollars in thousands):  
 

 
 

The Bank had no Other Real Estate Owned (“OREO”) at either December 31, 2024 or 2023. However, at 
December 31, 2024, loans secured by residential real estate that were in the process of foreclosure totaled 
$1.3 million and were included in nonaccrual loans above.  

Number Number
of Recorded of Recorded

Contracts Investment Contracts Investment

Real Estate Loans:
Residential 2           336$                2           336$                
Non-Residential -                 -                                -                -                                

Commercial Loans -                 -                                -                -                                

Construction and Land Development -                 -                                -                -                                

Consumer and Credit Cards -                 -                                -                -                                

          Total 2           336$                2           336$                

20232024

2024 2023

Nonaccrual Loans 2,030$        2,162$        
Loans Past Due 90 or More Days and Still Accruing Interest 2                 16               

Total Nonperforming Loans 2,032          2,178          
Foreclosed Real Estate -                         -                         

Total Nonperforming Assets 2,032$        2,178$        

Allowance for Loan Losses 4,549$        4,214$        

Nonperforming Loans to Year-End Loans,

Excluding Loans Held for Sale 0.45% 0.53%

Allowance for Loan Losses to Year-End Loans,
Excluding Loans Held for Sale 1.01% 1.03%

Nonperforming Assets as a Percentage of:
Loans and Foreclosed Real Estate 0.45% 0.53%

Total Assets 0.33% 0.37%

Ratio of Allowance for Loan Losses to Nonperforming Loans 223.89% 193.54%



 

29 
 

 
Allowance for Credit Losses 
 
Management segregates the loan portfolio into portfolio segments, defined as the level at which the Bank 
develops and documents a systematic method for determining its allowance for credit losses on loans.  
The portfolio segments are segregated based on loan types, collateral type, and the underlying risk factors 
present. Such risk factors are periodically reviewed by management and revised as necessary.  The 
following tables set forth, as of December 31, 2024 and 2023, the balance of the allowance for credit 
losses on loans by portfolio segment. The allowance for credit losses on loans allocated to each portfolio 
segment is not necessarily indicative of future losses in any particular portfolio segment and does not 
restrict the use of the allowance to absorb losses in other portfolio segments. 

 
 

 

 
 
 
 
 

(In thousands) Real Estate- Construction
Real Estate- Non Consumer & & Land

2024 Residential Residential Commercial Credit Card Development Total
Allowance for Credit Losses on Loans:

Losses:
Beginning Balance 1,801$           1,574$          418$          151$            270$             4,214$           

   Charge-Offs (1)                   -             -                 (262)             -              (263)               
   Recoveries 60                  -             -           101              -              161                
   Provision (190)               405               (26)             178              70                 437                

   Ending Balance 1,670$         1,979$        392$         168$           340$            4,549$          

Reserve for Unfunded Lending Commitments:

Beginning Balance 15$                15$               22$            -$                 181$             233$              
   Charge-Offs
   Provision -                     (12)               5                5                  (35)                (37)                 

   Ending Balance 15$               3$                27$           5$                146$            196$             

Real Estate- Construction
Real Estate- Non Consumer & & Land

2023 Residential Residential Commercial Credit Card Development Total

Allowance for Credit Losses on Loans:
Beginning Balance 1,429$           1,585$          423$          180$            214$             3,831$           
   Adoption of ASU No. 2016-13 (171)               (213)             170            (36)               74                 (176)               
Beginning Balance, as adjusted 1,258             1,372            593            144              288               3,655             

   Charge-Offs -               -             (42)             (286)             -              (328)               
   Recoveries -               -             -           107              -              107                
   Reclassification from Reserve for Unfunded 
   Lending Commitments 21                  19                 5                2                  3                   50                  
   Provision 522                183               (138)           184              (21)                730                

   Ending Balance 1,801$         1,574$        418$         151$           270$            4,214$          

Reserve for Unfunded Lending Commitments:

Beginning Balance -$                   -$                 -$               -$                 -$                  -$                   
   Adoption of ASU No. 2016-13 40                  38                 19              1                  217               315                
Beginning Balance, as adjusted 40                  38                 19              1                  217               315                

   Reclassification to Allowance for Loan Losses (21)                 (19)               (5)               (2)                 (3)                  (50)                 
   Provision (4)                   (4)                 8                1                  (33)                (32)                 

   Ending Balance 15$               15$              22$           -$                 181$            233$             
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The following table provides gross charge-offs by the year of origination for the years ended December 
31, 2024 and 2023 (dollars in thousands): 

 

 

Note 4 - Bank Premises and Equipment  

Bank premises and equipment at December 31, 2024 and 2023 are summarized below (in thousands): 
 

 
Depreciation and amortization amounted to approximately $685,000 and $619,000 in 2024 and 2023, 
respectively. 
 

 

  

For the year ended December 31, 2024 2024 2023 2022 2021 2020 Prior to 2020 Total

Real Estate Loans:
Residential -$                  -$                  -$                  -$                  -$                  1$                 -$                   $              1 
Non-Residential -                    -                    -                    -                    -                    -                -                                     - 

Commercial Loans -                    -                    -                    -                    -                    -                -                                     - 

Consumer and Credit Cards                      - 10                                      -                     1                      -                   68                 183              262 

Construction and Land Development                      -                      -                      -                      -                      -                      -                      -                  - 

Total -$                  10$              -$                  1$                 -$                  69$              183$            263$         

For the year ended December 31, 2023 2023 2022 2021 2020 2019 Prior to 2019 Total

Real Estate Loans:
Residential -$                  -$                  -$                  -$                  -$                  -$                  -$                   $              - 
Non-Residential -                    -                    -                    -                    -                    -                -                                     - 

Commercial Loans -                    42                 -                    -                    -                    -                -                                   42 

Consumer and Credit Cards                      -                   23                   30                      -                      -                   44                 189              286 

Construction and Land Development                      -                      -                      -                      -                      -                      -                      -                  - 

Total -$                  65$              30$              -$                  -$                  44$              189$            328$         

Revolving 
Loans

Revolving 
Loans

Origination Year

Origination Year

2024 2023

Land 2,257$            2,257$          
Buildings 11,333            8,588            
Leasehold Improvements 3,658              3,651            
Furniture, Fixtures and Equipment 8,865              8,329            
Right-of-Use Asset 4,452              3,998            
Construction in Progress 140                 792               

   Total Bank Premises and Equipment 30,705            27,615          
Less: Accumulated Depreciation (15,944)           (15,020)         

   Total Bank Premises and Equipment, Net 14,761$          12,595$        
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Note 5 - Other Investments  

The Bank has invested in Community Financial Insurance Center, L.L.C., a limited liability company 
organized to engage in the insurance agency business, including the acquisition of existing insurance 
agencies and such other related activities, but only to the extent such activities are permissible for 
banks, either directly or through their affiliates. The Bank's initial investment of $400,000 amounted 
to approximately 2.5% of the limited liability company's contributed capital at inception. The Bank 
accounts for its investment in the company by the cost method. The carrying amount of the 
investment approximates the Bank's investment in the amount of underlying equity in the company's 
net assets. 

The Bank has committed to invest $500,000 into Route 2 Capital Partners, a Small Business 
Investment Company (“SBIC”).  SBIC’s are privately owned and managed investments funds that 
are licensed and regulated by the Small Business Administration (“SBA”), to make investment in 
qualifying small business, as defined by SBA regulations. At both December 31, 2024 and 2023, the 
Bank had an investment in this SBIC totaling $365,000. 

 

Note 6 - Deposits  

Deposit account balances at December 31, 2024 and 2023 are summarized as follows (in thousands):  

 
 
Total certificates of deposit with denominations in excess of $250,000 were approximately $51.5 
million and $20.1 million at December 31, 2024 and 2023, respectively. The Bank has no brokered 
deposits and there are no major concentrations of deposits. 

Maturity data for all certificates of deposit as of December 31, 2024 is presented as follows (in 
thousands):  

 
 
 

  

2024 2023

Non-Interest-Bearing Demand 137,180$         142,468$         
Interest-Bearing Demand 123,434 131,213
Savings 117,467 136,051
Certificates of Deposit 151,067 83,776

   Total Deposits 529,148$         493,508$         

Three Months or Less 42,339$           
Over Three Months Through Twelve Months 90,273
Over One Year Through Three Years 14,793
Over Three Years 3,662
   Total 151,067$         
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Note 7 - Lines of Credit  
 

The Bank has an available line of credit with the FHLB with a borrowing capacity at December 31, 
2024 of approximately $198.1 million which is secured by a blanket lien on the Bank’s mortgage 
loans. Outstanding borrowings were $15.0 million at December 31, 2024, all of which matures in 
2025, and $34.5 million at December 31, 2023.  
 
At December 31, 2024 and 2023, the amount of FHLB stock required to be owned by the bank was 
$236,500 and $236,200, respectively. At December 31, 2024 and 2023, the bank owned $1.8 million 
and $1.7 million, respectively of FHLB stock. 
 

The Bank has an unsecured $14.3 million federal funds line of credit with First National Bankers 
Bank that expires June 30, 2025 and has a variable interest rate based on the prevailing federal funds 
rate.  Additionally, the Company has a separate $2.0 million line of credit with First National Bankers 
Bank with a fixed interest rate of 8.50% that expires on October 23, 2025.  Both lines of credit were 
unfunded at both December 31, 2024 and 2023. 
 

 
Note 8 – Subordinated Debt Obligations  
 

In December 2021, the Company issued $18.0 million in aggregate principal amount of fixed-to-
floating rate subordinated debentures (“Notes”).  These notes have a stated maturity of December 2, 
2031 and bear interest at a fixed annual rate of 3.50% per year, up to but excluding December 2, 2026.  
These notes are subject, at the option of the Company, to redemption beginning on December 2, 2026 
at an amount equal to 100% of the principal amount outstanding at par, plus accrued and unpaid 
interest. From and including December 2, 2026 to the maturity date or early redemption date, the 
interest rate will reset quarterly to an annual interest rate equal to the then-current three-month SOFR 
plus 235 basis points. The fixed and fixed-to-floating Notes are subject to redemption under certain 
limited circumstances at par prior to December 2, 2031.  The Notes were structured to qualify as Tier 
2 capital under Federal Reserve regulations.  The Notes are recorded net of unamortized issuance costs 
of approximately $149,000 and $227,000 at December 31, 2024 and 2023, respectively. 

 
 
Note 9 – Income Taxes  

The provision (credit) for income taxes for the years ended December 31, 2024 and 2023 consists of 
the following (in thousands): 

 
 

  

2024 2023

Current  $            1,678  $           1,323 
Deferred (142)                (13)                 
   Total  $            1,536  $           1,310 
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The provision for federal income taxes differs from that computed by applying federal statutory rates 
to income before federal income tax expense, as indicated in the following analysis (in thousands): 
 

 
 
Deferred income taxes reflect the net tax effects of temporary differences between the carrying amounts 
of assets and liabilities for financial reporting purposes and the amounts used for income tax purposes. 
Deferred tax assets and liabilities were computed using currently enacted corporate tax rates of 21% at 
December 31, 2024 and 2023.  Significant components of the Bank’s deferred tax assets and liabilities 
as of December 31, 2024 and 2023 are as follows (in thousands): 
 

 
 
Note 10 - Noninterest Income  

The components of other noninterest income for the years ended December 31, 2024 and 2023 were 
as follows (in thousands):  

 
 

Federal Statutory Income Tax: 2024 2023
21% for 2024 and 2023 1,570$            1,381$           

Nontaxable Income (50)                  (80)                 
Nondeductible Expenses 5                     3                    
Other 11                   6                    

   Provision for Income Taxes  $            1,536  $           1,310 

2024 2023
Deferred Tax Assets:

Allowance for Loan Losses  $               826  $              763 
Deferred Compensation Payable                   135                  111 

Deferred Tax (Liabilities):
Pension Costs                 (417)                (435)
Depreciation                 (558)                (595)

                (975)             (1,030)
Subtotal                   (14)                (156)

Unrealized (Gains) Losses - Available for Sale Securities                2,370               2,660 
Unrecognized Pension Plan (Gains) Losses                   240                  221 

Net Deferred Tax Asset (Liability)  $            2,596  $           2,725 

2024 2023

Insurance Commissions 504$               530$               
Increase in Cash Surrender of Life Insurance 41                   33                   
Gain on the Sale of Bank Premises and Equipment 1,181              6                     
Other Income 32 31

   1,758$            600$               



 

34 
 

Note 11 - Noninterest Expense  
The components of other noninterest expense for the years ended December 31, 2024 and 2023 were 
as follows (in thousands): 

 

 
 
 

Note 12 - Employee Benefits  
 
Defined Benefit Plan 
 
The Bank has a defined benefit retirement plan that covers eligible employees that entered the plan 
prior to September 30, 2012.  Prior to that date, eligible employees entered the plan when they 
attained the age of 21 and had 18 months of service. Effective September 30, 2012, the Bank 
amended the plan to freeze benefit accruals and anyone who was not a participant in the plan as of 
that date will not be eligible to enter the plan. Participants are 100% vested upon entry into the plan.  
The defined benefit plan pays benefits to employees at retirement using formulas based on years of 
service and compensation rates near retirement.  The Bank’s funding policy is generally to make the 
maximum annual contributions required by applicable regulations. Contributions are intended to 
provide not only for benefits attributable to service to date but also for those expected to be earned 
in the future. The amount of the unrecognized net loss amount that will be amortized from 
accumulated other comprehensive income into pension expense in 2025 is estimated to be $165,000. 

Accounting for defined benefit retirement plans is subject to the accounting guidance of FASB ASC 
715, Compensation - Retirement Benefits.  

  

2024 2023

Data Processing Services 339$               355$               
Directors’ Fees 255                 233                 
Telephone 269                 275                 
Dues and Subscriptions 124                 122                 
Postage 173                 162                 
Software Maintenance 401                 424                 
Interchange Expense 439                 430                 
Advertising 550                 704                 
Insurance - Bank Other 150                 151                 
Supplies 168                 176                 
Professional Fees 533                 581                 
FDIC and OFI Assessments 376                 368                 
Other 1,301              1,164              

5,078$            5,145$            
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At December 31, 2024 and 2023, the net periodic pension cost for each fiscal year was as follows 
(in thousands): 
 

 
 
At December 31, 2024 and 2023, the funded status of the plan was as follows (in thousands): 
 

 
The plan's weighted-average asset allocations at December 31, by asset category, are as follows: 
 

 
 

 
 
The underlying portfolio backing this group annuity contract is a segment of the General Account of 
Metropolitan Life Insurance Company.  The portfolio is primarily invested in bonds and mortgages 
and seeks to maintain the highest possible quality consistent with attractive long-term investment 
returns. Fair value of these type of investments are generally based on level 2 inputs. 

There are no Bank securities in the plan assets. 

The Bank is expected to make a contribution of $20,000 to the plan in 2025. 
  

2024 2023

Service Cost -$           -$           
Interest Cost 136                 163                 
Settlement Cost 49                   106                 
Expected Return on Assets (74)                 (215)               
Net Amortization Amounts   

(Gain) or Loss Recognized 82                   58                   
Net Periodic Pension Cost (Credit) 193$               112$               

2024 2023
Fair Value of Plan Assets at December 31 3,917$            4,078$            
Benefit Obligation at December 31 (3,020)            (3,240)            

Funded Status 897                 838                 
Unrecognized Net Loss 915                 1,146              

Prepaid Pension Cost 1,812$            1,984$            

2024 2023
Guaranteed Fixed Income Single Group Annuity Contract 100% 100%

2024 2023

Weighted Average Assumptions as of December 31:
Discount Rate 5.43% 4.77%
Expected Return on Plan Assets 2.00% 2.00%
Rate of Compensation Increase 0.00% 0.00%
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The following estimated future benefit payments are expected to be made over the following periods 
(in thousands): 
 

 
The reconciliation of the fair value of plan assets for 2024 and 2023 are as follows (in thousands): 
 

 
 
The reconciliation of the projected benefit obligation (“PBO”) for 2024 and 2023 are as follows (in 
thousands):                                                                                                                                                              
 

 
 
The plan allows lump sum payments. The above estimated benefit payments represent amounts payable 
as participants reach normal retirement age during the specified years.  The lump sums were based on 
the plan's actuarial assumptions and do not reflect the governmentally prescribed assumptions, which 
are subject to change each year, and often provide for a higher amount. 

Defined Contribution Plan 

The Bank offers a 401(k) Employee Savings Plan that covers employees who are over 21 years of 
age. These employees are automatically enrolled in the Plan. Employees are 100% vested in the 

Amount

2025  $              733 
2026                    99 
2027                  214 
2028                  278 
2029                  197 
Thereafter               1,134 
   Total  $           2,655 

2024 2023

Fair Value of Plan Assets - Beginning  $           4,078  $           4,396 
   Actual Contributions                    22                    22 
   Actual Distributions                 (247)                 (386)
   Expected Return on Assets                    74                  215 
   Gain or (Loss)                                   (10)                 (169)

Fair Value of Plan Assets - Ending  $           3,917  $           4,078 

2024 2023

PBO - Beginning  3,240$            3,378$            
Interest Cost       136                 163                 
Actual Distributions    (247)               (386)               
Liability (Gain) or Loss                 (101)               71                   
Effect of Settlement / Curtailment (8)                   14                   

PBO - Ending                   3,020$            3,240$            
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funds they have contributed. The matching and discretionary funds contributed by the employer are 
partially vested after three years and fully vested after seven years of service.  In 2024, participants 
made contributions in the form of salary deferrals up to 15% of their compensation, up to a maximum 
of $23,000, and participants who have reached the age of 50 were eligible to make an additional 
$7,500 “catch-up” contribution annually without regard to the above limitations. The Bank matches 
100% of each employee's contributions, up to 5% of each employee's compensation.  There was no 
change in the percentage of the Bank's matching contributions for 2024. The Bank's matching 
contribution for 2024 and 2023 amounted to approximately $313,000 and $298,000, respectively. 

Deferred Compensation Agreements 
 
The Bank entered into deferred compensation agreements covering one of its former officers and 
two of its current officers.  The total deferred compensation payable under the agreements was 
$3,275,000, payable annually for up to fifteen years commencing upon the officer's retirement. The 
deferred compensation is accrued and charged to earnings as the related employees’ services are 
rendered. The balance of accrued deferred compensation at December 31, 2024 and 2023 was 
approximately $642,000 and $527,000, respectively. The agreements are unfunded and are payable 
from the general assets of the Bank.     

 
Note 13 - Obligations Under Operating Leases  

 
The Bank has long-term operating leases on certain buildings and land it occupies as branch offices 
in Metairie, Louisiana, which expire at various times through December 2057. Certain leases have 
renewal options and rent escalation options. Rent relating to these leases charged to Occupancy 
Expense in the consolidated statements of comprehensive income was approximately $382,000 in 
2024 and $398,000 in 2023. The weighted average remaining lease term was approximately 17 years 
at December 31, 2024 and 16 years at December 31, 2023.  The weighted average discount rate was 
approximately 3.42% and 2.76% for the years ended December 31, 2024 and 2023, respectively. 
 
Maturities of operating lease obligations are as follows (in thousands): 
 

 
The Bank does not recognize ROU assets and lease liabilities on short-term leases but recognizes lease 
expense for these leases on a straight-line basis over the lease terms and any variable lease payments in 
the period in which the obligation for those payments is incurred. The total lease expense for these short-
term leases for the years ended December 31, 2024 and 2023 was immaterial. 
 

  

2025 403$             
2026 313               
2027 239               
2028 247               
2029 247               

Thereafter 2,174            
Total Lease Payments 3,623            
Less Imputed Interest (976)              

Total   2,647$          
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Note 14 - Financial Instruments with Off-Balance-Sheet Risk  

In the normal course of business, the bank has outstanding commitments and contingent liabilities, 
such as commitments to extend credit and standby letters of credit, which are not included in the 
accompanying financial statements. The Bank’s exposure to credit loss in the event of 
nonperformance by the other party to the financial instruments for commitments to extend credit and 
standby letters is represented by the contractual or notional amount of those instruments.  The Bank 
uses the same credit policies in making such commitments as it does for instruments that are included 
in the consolidated balance sheet. 

Financial instruments whose contract amount represents credit risk were as follows (in thousands): 

 
Commitments to extend credit are agreements to lend to a customer as long as there are no violations 
of any condition established in the contract.  Commitments generally have fixed expiration dates or 
other termination clauses and may require payment of a fee.  Historically, commitments expire 
without being drawn upon, so the total commitment amount does not necessarily represent future 
cash requirements.  The Bank evaluates each customer’s creditworthiness on a case-by-case basis.  
The amount of collateral obtained by the Bank upon extension of credit, if deemed necessary, is 
based on management’s credit evaluation. 

Standby letters of credit are conditional commitments issued by the Bank to guarantee the 
performance of a customer to a third party.  The credit risk involved in issuing letters of credit is 
essentially the same as that involved in extending loan facilities to customers.  The Bank’s policy for 
obtaining collateral (and the nature of such collateral) is essentially the same as that for making 
commitments to extend credit. 

 
Note 15 - Significant Concentrations of Credit Risk  

The Bank generates loans to individual and business customers within its immediate and surrounding 
geographic areas, and the majority of those loans, which are secured, are collateralized by real estate 
and other collateral in the same geographic areas. Likewise, the Bank receives a majority of its 
deposits from substantially the same customers. 

 

Note 16 - Regulatory Matters  

The Bank is subject to various regulatory capital requirements administered by the federal banking 
agencies.  Failure to meet minimum capital requirements can initiate certain mandatory, and possibly 
discretionary, actions by regulators that, if undertaken, could have a direct material effect on the 
Bank's financial statements.  Under capital adequacy guidelines and the regulatory framework for 
prompt corrective action, the Bank must meet specific capital guidelines that involve quantitative 
measures of the Bank's assets, liabilities, and certain off-balance sheet items as calculated under 
regulatory accounting practices.  The Bank's capital amounts and capital adequacy classification are 
also subject to qualitative judgments by the regulators about components, risk weightings, and other 
factors.  As of December 31, 2024 and 2023, the Bank was classified as well capitalized under the 
regulatory framework for prompt corrective action, and management believes that the Bank meets 
all capital adequacy requirements to which it is subject. 
 

 2024 2023
Commitments to Extend Credit 66,405$        62,271$        
Standby Letters of Credit 150               153               
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In 2020, the Bank elected to opt into the Community Bank Leverage Ratio (“CBLR”) framework, 
which exempts banks with less than $10 billion in assets and that meet certain other requirements, 
including maintaining a CBLR of at least 9%, from existing risk-based capital ratio and leverage 
ratio requirements.  Also in 2020, as mandated under the Coronavirus Aid, Relief and Economic 
Security (“CARES”) Act, the federal banking agencies adopted an interim final rule that temporarily 
reduced the minimum CBLR requirement to 8.0% for 2020, 8.5% for 2021, and 9.0% thereafter.  At 
December 31, 2024 and 2023, the Bank’s actual CBLR was calculated as follows (dollars in 
thousands): 

 

 
 
The Bank is subject to certain restrictions on the amount of dividends that it may pay without prior 
regulatory approval. In addition, dividends paid by the Bank would be prohibited if the effect thereof 
would cause the Bank's capital to be reduced below applicable minimum capital requirements. 
 
On November 26, 2024, the Company declared a $0.50 per share dividend to shareholders of record 
on December 9, 2024, payable on January 2, 2025.  In December of 2024, the amount of this 
dividend, $1,021,772 was paid to the Company’s third-party transfer agent to facilitate the timely 
completion of this dividend payment.  As such, this amount is not reflected as a payable on the 
Company’s consolidated financial statements as of December 31, 2024.  

 
  

2024 2023
CBLR Capital 70,017$ 66,184$   
Total Assets for the Leverage Ratio 619,544 590,986   
CBLR 11.30% 11.20%
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Note 17 - Accumulated Other Comprehensive Income (Loss)   

The following is a summary of the changes in the balances of each component of accumulated other 
comprehensive income (loss) for the years ended December 31, 2024 and 2023 (in thousands): 

 
 

Note 18 - Fair Value of Financial Statements   
 
Fair Value Disclosures 
 
The Company groups its financial assets and liabilities measured at fair value in three levels, based 
on the assumptions used when pricing the asset or liability, and establishes a fair value hierarchy 
that prioritizes the inputs used to develop those assumptions and measure fair value.  The hierarchy 
requires the Company to maximize the use of observable inputs and minimize the use of 
unobservable inputs.  Each fair value measurement is placed into the proper level based on the 
lowest level of significant input. The three levels of inputs used to measure fair value are: 

Level 1 - Level 1 inputs are quoted prices (unadjusted) in active markets for identical assets or 
liabilities that the reporting entity has the ability to access at the measurement date. An active 
market for the asset or liability is a market in which transactions for the asset or liability occur 
with sufficient frequency and volume to provide pricing information on an ongoing basis.  

Level 2 - Level 2 inputs are inputs other than quoted prices included within Level 1 that are 
observable for the asset or liability, either directly or indirectly. If the asset or liability has a 
specified (contractual) term, a Level 2 input must be observable for substantially the full term of 
the asset or liability. Level 2 inputs include the following:  

  

a. Quoted prices for similar assets or liabilities in active markets;  

Unrealized Total

Gains Defined Benefit Accumulated

(Losses) Pension Plan Other

Securities Unrecognized Comprehensive

Available for Sale Gains (Losses) Income (Loss)

Balance, December 31, 2022 (12,093)$             (1,678)$            (13,771)$         

Other Comprehensive Income (Loss) Before

Reclassification Adjustments, Net of Tax 2,095                 844                 2,939              

Reclassification Adjustments, Net of Tax (8)                      -                (8)                   

Total Other Comprehensive Income (Loss), 

Net of Tax 2,087                 845                 2,931              

Balance December 31, 2023 (10,007)$             (833)$              (10,840)$         

Other Comprehensive Income (Loss) Before

Reclassification Adjustments, Net of Tax 936                    (71)                  865                

Reclassification Adjustments, Net of Tax 156                    -                156                

Total Other Comprehensive Income (Loss), 

Net of Tax 1,092                 (71)                  1,021              

Balance December 31, 2024 (8,915)$              (904)$              (9,819)$           
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b. Quoted prices for identical or similar assets or liabilities in markets that are not active, that is, 
markets in which there are few transactions for the asset or liability, the prices are not current, 
or price quotations vary substantially either over time or among market makers (for example, 
some brokered markets), or in which little information is released publicly (for example, a 
principal-to-principal market);  

c. Inputs other than quoted prices that are observable for the asset or liability (for example, 
interest rates and yield curves observable at commonly quoted intervals, volatilities, 
prepayment speeds, loss severities, credit risks, and default rates);  

d. Inputs that are derived principally from or corroborated by observable market data by 
correlation or other means (market-corroborated inputs).  

Level 3 - Level 3 inputs are unobservable inputs for the asset or liability. Unobservable inputs shall 
be used to measure fair value to the extent that observable inputs are not available, thereby 
allowing for situations in which there is little, if any, market activity for the asset or liability at the 
measurement date. However, the fair value measurement objective remains the same, that is, an 
exit price from the perspective of a market participant that holds the asset or owes the liability.  

 
Recurring Basis 

Fair values of investment securities available for sale were primarily measured using information 
from a third-party pricing service. This pricing service provides information by utilizing evaluated 
pricing models supported with market data information. Standard inputs include benchmark yields, 
reported trades, broker/dealer quotes, issuer spreads, benchmark securities, bids, offers, and 
reference data from market research publications. 
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The following tables present the balance of assets measured on a recurring basis as of December   
31, 2024 and 2023 (in thousands). The Company did not record any liabilities at fair value for 
which measurement of the fair value was made on a recurring basis. 

 

 
 
Nonrecurring Basis 
 
The Company has segregated all financial assets and liabilities that are measured at fair value on a 
nonrecurring basis into the most appropriate level within the fair value hierarchy based on the inputs 
used to determine the fair value at the measurement date in the table below (in thousands).  The 
Company did not record any liabilities at fair value for which measurement of the fair value was 
made on a non-recurring basis. 

 
The fair value of the collateral-dependent and impaired loans is measured at the fair value of the 
collateral. Collateral-dependent and impaired loans are Level 2 assets measured using appraisals 
from external parties of the collateral less any prior liens.  Repossessed assets are initially recorded 
at fair value less estimated costs to sell.  The fair value of repossessed assets is based on property 
appraisals and an analysis of similar properties available. As such, the Company records 
repossessed assets as Level 2. 

 
 

Description
Fair 

Value

Quoted Prices 
in Active 

Markets for 
Identical 
Assets 

(Level 1)

Significant 
Other 

Observable 
Inputs

(Level 2)

Significant 
Unobservable 

Inputs 
(Level 3)

December 31, 2024
U.S. Treasury Securities and

  Obligations of U.S. Government Agencies  $         53,907 -$            $         53,907 -$             
Mortgage Backed Securities             38,250 -                         38,250 -              
Securities Issued by States and 

  Political Subdivisions in the U.S.             22,865 -                         22,865 -              

Corporate Bonds             10,891 -                         10,891 -              

   Total  $       125,913 -$            $       125,913 -$           

December 31, 2023
U.S. Treasury Securities and

 Obligations of U.S. Government Agencies  $         58,459 -$            $         58,459 -$             

Mortgage Backed Securities             46,059 -                         46,059 -              

Securities Issued by States and 
  Political Subdivisions in the U.S.             24,312 -                         24,312 -              

Corporate Bonds             10,454 -                         10,454 -              

   Total  $       139,284 -$            $       139,284 -$           

Fair Value Measurement Using
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Fair Values of Financial Instruments   
 
In cases where quoted market prices of financial instruments are not available, fair values are based on 
estimates using present value or other valuation techniques. Those techniques are significantly affected 
by the assumptions used, including the discount rate and estimates of future cash flows. In that regard, 
the derived fair value estimates cannot be substantiated by comparison to independent markets and, in 
many cases, could not be realized in immediate settlement of the instruments. The fair values of certain 
financial instruments and all non-financial instruments are not required to be disclosed. Accordingly, 
the aggregate fair value amounts presented do not represent the underlying value of the Company. The 
following methods and assumptions were used by the Company in estimating fair values of financial 
instruments: 
 

Cash, Due From Banks, Federal Funds Sold and Interest Bearing Deposits in other Banks - The 
carrying amount is a reasonable estimate of fair value. 
 
Securities - Fair value is based on quoted market price, if available. If a quoted market price is not 
available, fair value is estimated using quoted market prices for similar securities. 
 
Loans - Fair value is estimated by discounting the future cash flows using the current rates at which 
similar loans would be made to borrowers with similar credit ratings and for the same remaining 
maturities. 

Cash Surrender Value of Life Insurance - The carrying amount approximates its fair value.  
 
Deposits - The fair value of demand, savings, NOW and money market accounts is the amount 
payable on demand at the reporting date. The fair value of fixed-maturity time deposits is estimated 
using the rates currently offered for deposits of similar remaining maturities. 
 
Borrowings - The carrying amounts of federal funds purchased, borrowings under repurchase 
agreements, and other short-term borrowings maturing within ninety days approximate their fair 

Fair 
Value

Quoted Prices 
in Active 

Markets for 
Identical 
Assets 

(Level 1)

Significant 
Other 

Observable 
Inputs

(Level 2)

Significant 
Unobservable 

Inputs 
(Level 3)

December 31, 2024
Assets

Collateral-Dependent Loans 1,966$            -$         1,966$            -$           

   Total  $           1,966 -$            $           1,966 -$           

December 31, 2023
Assets

Impaired Loans 2,062$            -$         2,062$            -$           

   Total  $           2,062 -$            $           2,062 -$           

Fair Value Measurement Using
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values.  Fair values of other borrowings are estimated using discounted cash flow analyses based on 
current incremental borrowing rates for similar types of borrowing arrangements.  
 
Subordinated Debt Obligations - Fair value is based on quoted market price, if available. If a quoted 
market price is not available, fair value is estimated using quoted market prices for similar securities. 
 

 Commitments to extend credit and standby letters of credit - The fair values of commitments to 
extend credit and standby letters of credit do not differ significantly from the commitment 
amount and are therefore omitted from this disclosure. 

 
The carrying amounts and estimated fair values of the Company’s financial instruments at December 
31, 2024 and 2023 are as follows (in thousands): 
 

 
 
 
 

Carrying 
Amount Fair Value

Quoted 
Prices in 

Active 
Markets for 

Identical 
Assets 

(Level 1)

Significant  
Other 

Observable 
Inputs

(Level 2)

Significant 
Unobservable 

Inputs 
(Level 3)

December 31, 2024
Financial Assets:

Cash, Short-Term Investments
and Federal Funds Sold 12,228$     12,228$     12,228$     -$              -$              

Interest Bearing Deposits 1,025         1,025         1,025         -               -               
Securities-Available for Sale 125,913     125,913     -               125,913     -               
Other Securities 3,103         3,103         -               -               3,103         
Cash Value of Life Insurance 2,902         2,902         -               2,902         -               

Loans-Net 445,713     440,687     -               -               440,687     

     Total 590,884$  585,858$  13,253$    128,815$  443,790$  

Financial Liabilities:
Deposits 529,148$    459,065$    -$              -$              459,065$    
Short-term borrowings 15,000       15,000       -               15,000       -               
Subordinated Debt Obligations 17,851       17,851       -               -               17,851       
     Total 561,999$  491,916$  -$             15,000$    476,916$  
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Carrying 
Amount

 Fair      
Value

Quoted 
Prices in 

Active 
Markets for 

Identical 
Assets 

(Level 1)

Significant 
Other 

Observable 
Inputs

(Level 2)

Significant 
Unobservable 

Inputs 
(Level 3)

December 31, 2023

Financial Assets:

Cash, Short-Term Investments
and Federal Funds Sold 18,258$     18,258$     18,258$     -$              -$              

Interest Bearing Deposits 1,256         1,256         1,256         -               -               
Securities-Available for Sale 139,284     139,284     -               139,284     -               
Other Securities 3,004         3,004         -               -               3,004         
Cash Value of Life Insurance 2,862         2,862         -               2,862         -               
Loans-Net 404,608     397,958     -               -               397,958     

     Total 569,272$  562,622$  19,514$    142,146$  400,962$  

Financial Liabilities:
Deposits 493,508$    408,077$    -$        -               408,077$    
Short-term borrowings 34,500       34,500       -               34,500       -               
Subordinated Debt Obligations 17,773       17,773       -               -               17,773       
     Total 545,781$  460,350$  -$             34,500$    425,850$  

Fair Value Measurement Using
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Note 19 - Condensed Financial Information (Parent Company Only)  
 

Presented below is the condensed balance sheet, condensed statement of income and the condensed 
statement of cash flows of the Parent Company (in thousands): 
 

 
 

2024 2023
Assets:

Cash 1,376$           1,726$           
Due from Subsidiary Bank 493                182                
Prepaid Expenses 321                164                
Investments in Bank Subsidiary 60,143           55,261           

Total Assets 62,333$         57,333$         

Liabilities and Shareholders' Equity:
Accrued Interest Payable 59$                54$                
Subordinated Debt Obligations 17,851           17,773           

Total Liabilities 17,910           17,827           
Total Shareholders Equity 44,423           39,506           
Total Liabilities and Shareholders' Equity 62,333$         57,333$         

2024 2023
Income:

Undistributed Equity in Net Income of Bank Subsidiary 3,861$           3,432$           
Dividends from Bank Subsidiary 2,674             2,422             

Total Income 6,535             5,854             

Expenses:
Interest Expense 708                708                
Professional Fees 35                  30                  
Other Noninterest Expense 10                  8                    

Total Expenses 753                746                

Income before Tax Expense 5,782             5,108             
Provision Credit for Tax (158)              (157)              

Net Income 5,940$           5,265$           

FOR THE YEARS ENDED DECEMBER 31, 2024 AND 2023

MBT BANCSHARES, INC.

CONDENSED BALANCE SHEETS

DECEMBER 31, 2024 AND 2023

CONDENSED STATEMENTS OF INCOME
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Note 20 – Subsequent Events 

Management has evaluated subsequent events and transactions for any potential recognition or 
disclosure in the financial statements through March 7, 2025 the date which the financial statements 
were available to be issued. 

 

2024 2023
Cash Flows From Operating Activities:

Net Income 5,940$           5,265$           
(Increase) Decrease in Due from Bank Subsidiary (311)              (6)                  
(Increase) Decrease from Prepaid Expenses (157)              (154)              
Increase (Decrease) in Other Liabilities 83                  80                  
Equity in Net Income of Bank Subsidiary (3,861)           (3,432)           

Net Cash Provided by Operating Activities 1,694             1,753             

Cash Flows From Financing Activities:
Dividends Declared (2,044)           (2,044)           

Net Cash (Used in) Provided by Financing Activities (2,044)           (2,044)           

Net Increase (Decrease) in Cash (350)              (291)              

Cash and Cash Equivalents - Beginning of Year 1,726             2,017             
Cash and Cash Equivalents - End of Year 1,376$           1,726$           

CONDENSED STATEMENTS OF CASH FLOWS

FOR THE YEARS ENDED DECEMBER 31, 2024 AND 2023




